
Arch Cape Forest Advisory Committee January 21st, 2021 Meeting Summary  
The Committee meets monthly on the third Thursday, until Aug 26, 2022 
The next meeting is Thursday, February 18⋅10:00am – 12:00pm 
 
The meeting was open to the public. The meeting was recorded for the purposes of note-taking. 
A transcript of the meeting will not be released, but these are the summary notes.  
 

1. Introductions and background information 
 
Arch Cape Water District Board President Dan Seifer welcomed the meeting attendees and 
gave opening remarks.  
 
On August 21st, 2020 the Arch Cape Water District Finance Committee reported on the 
baseline financial plan developed for the forest acquisition. Following discussion and a public 
hearing, the baseline financial plan was approved by the Board.1 The Finance Committee 
consisted of several stakeholders with industry expertise, including Rick Gardner (ret. Boeing 
Project Manager) and Clark Binkley Ph.D (ret. timber company chief investment officer). Data 
informing the timber operations and road maintenance costs were developed by Springboard 
Forestry, LLC and Sustainable Northwest, and peer reviewed by a field forester out of the 
Warrenton office of Lewis & Clark Timberlands. The baseline plan summarizes projected annual 
net operating gains and losses over a 50 year period.  
 
In the August meeting, the Water District Board also passed a resolution forming an ‘Arch Cape 
Forest Advisory Committee’ with a purpose of “assist[ing] in the development of a Forest 
Management Plan setting forth objectives for the Forest including forestry operations, 
recreation, and conservation.” During the October Board meeting, seven committee members 
were appointed, including:  
 

Name Affiliation 

Charlotte Blakesley Arch Cape Community 

Patricia Noonan* Arch Cape Community 

Bob Cerelli** Arch Cape Community 

Dale Moseby Arch Cape Community 

David Dougherty Neighbor / GreenWood Resources 

Larry Crawshaw Arch Cape Community 

Melissa Reich Neighbor / North Coast Land Conservancy 
*Chair / **Vice-Chair (resolved at January 21, 2021) 
The members of the Advisory Committee were in full attendance at the January 21st 2021 meeting.  

 
1 Minutes of the Arch Cape Domestic Water Supply District for 18. September 2020 https://75305d09-
a6f6-4315-91a7-d05c483ad7b1.filesusr.com/ugd/ccbc7f_57247805476c4cd59e342e6cedff7373.pdf 



 
Attachment: role of the advisory committee and relationship with management planning  
 
Table 1. Role of the Advisory Committee  

Stage Activity Purpose 

Pre-acquisition Advisory Committee convenes to discuss 
community values, desired future conditions, 
and acceptable uses of the property. This 
results in the drafting of a more detailed 
vision for the forest. 

Engage the community and 
build support for the project. 

At acquisition Hire a consulting forester to write a 
management plan that achieves the 
objectives laid out in the visioning plan. 

Set specific targets for harvest, 
restoration, and the mechanics 
of forestry. 

Post-acquisition Convene twice yearly to review forestry 
operations and progress towards the goals 
laid out in the vision are reflected in the 
management plan and activities in the field. 

Adaptive management. 

 
 
Figure 1. Relationship of community input and management planning 



 
 
 
 
 
 

2. Public Comment  
 
Clatsop County Commissioner Lianne Thompson talked about the County’s $250,000 
investment into the planned land acquisition, praised the enthusiastic local engagement with the 
project, and encouraged the broader community to benefit from the project.  
 

3. Selection of Chair and Vice-Chair 
 
The Chair has limited responsibilities, including opening and closing meetings, and has staff 
support from Sustainable Northwest in planning, scheduling, and preparing meeting agendas. 
The Vice-Chair acts in case that the Chair is not available.  
 
Pat Noonan and Bob Cerelli were selected as Chair and Vice-Chair. The note taker was Ben 
Dair Rothfuss of Sustainable Northwest.  
 

4. Presentation by Amy Singh, Oregon Department of Forestry  
 



The Oregon Department of Forestry (ODF) is the state implementing agency for the Forest 
Legacy Program.2 Throughout the process, ODF is the implementing partner and after 
acquisition, ODF will retain the responsibility of long-term monitoring.  

● The Wallowa Lake East Moraine (https://www.morainecampaign.org/) is a comparable 
project in Oregon that was also funded through Forest Legacy.  

● The Forest Management Plan, also called a Multi-resource Management Plan, must be 
approved by ODF. This is fairly flexible, as long as the goals of the plan are consistent 
with the FLP program and the management prescriptions meet the objectives of the 
original application.  

● How the project takes public comments and addresses them is important. Not every 
comment needs to be reflected in the final management plan, but there needs to be a 
transparent process for summarizing and responding to the comments.  

● When does the management plan need to be finished? Since this is a fee-title 
acquisition, there is flexibility as long as the plan is completed within the life of the grant. 
The plan can have placeholders for sections that are incomplete or awaiting surveys.  

● What strings are attached to the grant money? A deed restriction that requires 75% of 
the land is maintained in forestry.  

● Monitoring and reporting - monitoring is required on a 5-year basis, with annual self-
assessment reports. Annual reporting can be short and informal.  

 
Accessibility - participants requested that acronyms be spelled out to help understanding.   
 

5. Presentation by Ben Hayes, Springboard Forestry, LLC 
 
Springboard Forestry, LLC, is run by Ben Hayes, a Society of American Foresters accredited 
professional and 6th generation Oregonian. Ben is also a co-owner of Hyla Woods, an 
experimental family forest in Oregon’s coast range, and a board member of the Northwest 
Natural Resources Group.3 Springboard Forestry will prepare the outline for the Forest 
Management Plan and give short presentations of management alternatives for each section, 
which includes things like riparian buffer width, maximum clearcut size, and road maintenance. 
The goal is for the management plan to be Forest Stewardship Council certified.  

● The overarching vision that guides the forest management plan was adopted by the 
Water District Board “Our vision is to provide clean, safe, and affordable drinking water 
to Arch Cape residents and visitors, through the creation of a working community-owned 
forest to sustain the rich character and beauty of Oregon’s coastal rainforest for 
generations.” https://www.archcapeforest.org/ 

● The Advisory Committee group will be tasked with the decision making framework and 
objectives.  

● In the next meeting, there will be a short presentation, followed by a discussion. After the 
meeting, Springboard Forestry will then write a chapter of the plan and send it back for 
internal comment.  

 
2 For more information about the Forest Legacy Program, including the implementation manual and 
example projects, see https://www.fs.usda.gov/managing-land/private-land/forest-legacy  
3 http://springboardforestry.com/ 

https://www.morainecampaign.org/
http://hylawoods.com/
http://nnrg.org/
http://nnrg.org/
https://www.fs.usda.gov/managing-land/private-land/forest-legacy


● Finally, a completed draft will be published for general public comment  
● After general public comments are discussed and addressed by the Advisory Committee 

and staff, the final draft plan will be sent to the Arch Cape Water District Board for 
adoption.  

● Discussion of FSC principles - contractor selection is a part, indigenous rights 
recognized, monitoring and assessment requires inventory and, unique anything that 
provides drinking water is considered high conservation value. Chain of custody 
requirement - so eventual buyer can identify where the wood came from  

● Examples of sideboards includes - Opening size is something we’ll be talking about 2-60 
acres and what approach makes sense; Riparian buffers - may want to have equipment 
restrictions within 100ft of stream, but will discuss this  

● See the Astoria and Ilwaco forest management plans for examples of goals statements  
● Placeholder (empty) chapters will likely include cultural resources survey and species 

survey. For example, North Coast Land Conservancy hired a forester and will have a 
management plan finished soon, but has left a chapter empty as a placeholder for the 
input from the Arch Cape process.  

● Because of an NDA with the seller, we cannot share the timber inventory with the public 
● We will talk about annual allowable harvest in general on a broader scale 
● Sustainable Northwest will provide the administrative backbone for public comment, 

some mapping, and possibly growth & yield modeling.  
 
To learn more about the principles of Forest Stewardship Council, visit  
https://www.nnrg.org/our-services/get-certified/fsc/  
 
For more references on forest management planning in general, see 
https://knowyourforest.org/learning-library/forest-management-planning  
 
A couple of takeaways 

● This is a forest management advisory committee, not a marketing committee 
● For any questions about the proposed property levy, please contact the Water District 

board.  
 
See the PDF “Forest Stewardship Plan Workflow and Responsibilities” 
https://drive.google.com/file/d/1RR90v5hgdcasJ_dY8stRicaggUG5_cPK/view?usp=sharing  

https://www.nnrg.org/our-services/get-certified/fsc/
https://knowyourforest.org/learning-library/forest-management-planning
https://drive.google.com/file/d/1RR90v5hgdcasJ_dY8stRicaggUG5_cPK/view?usp=sharing


 


