










Arch Cape Water District Finance Committee Report
Agenda                              August 21,2020

• Program Schedule

• Greenwood Resources Review

• Business Case 

• Assumptions

• Forest Management Operations

• Financial Summary

• Next Steps



Arch Cape Watershed Acquisition Plan
ACWD Levy & Option Exercise 2Q/2021

EFM Agreement

Instructions & Appraiser                               Start                                          Complete

JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

20212020

FUNDING:

FLP I. ($1.0M)            Awarded

FLP II  ($2.5M)  

Other Grant Submittal

Clatsop County ($250K)

DEQ Loan  (TBD)

ACWD LEVY

ACWD/EFM  ACTION:

Purchase Agreement             Complete

Block(s) Definition  

Appraisal 

Due Diligence 

Option Exercise

Approval to Proceed           Submittal to County

15                                            26
Election 

18

Go/No Go Decision (Option Fee)

25

Fed Budget Approved

TBD

Selection                     Notification

TBD                                  TBD

Budget Approved   

25 IGA                                                                             $ to Escrow            New Commissioners

Option Exercise

TBD  

Briefing   IGA Approval                                                                                                      Submittal                        Initial Approval

19                TBD                                                                                                     18                                          20

OPTION EXERCISE REQMNTS:

- FLP I & II Funding ($3.5 M)
- Clatsop County Funding ($ 250K)

- DEQ Loan Approval ($ TBD)

-ACWD Levy Approval ($ TBD)

Walmart    

Instructions & Appraiser                                  Start                                                              Complete

Funds Available

Sep 2021

FLP  III

Initial                    GWR  Input              Updated

19                                 28                          21

Business Case Evaluation

Contract

31

GAOA  Signed

4





Other Consideration:

Greenwood is offering ACWD Project -level consulting.   Would allow ACWD to take advantage of GWR

industry expertise & relationships on specific projects.



Arch Cape Watershed Acquisition Plan
Business Case Assumptions

• Purchase Price   ($ 5,350K)
- Based on comparable coastal timber land sale (Lincoln county)
- Includes 3% contingency  ($174K)
- Price reduced for for EFM deferred work statement ($326K) 

- Parcel purchase in two blocks:    Block I  2021,   Block II  2023                 

• Funding Sources
- Forest Legacy Program grants ( $ 3,500K)
- Clatsop County  ($250K)
- Other donations ($ 200K)
- DEQ ”Green” loan  ($ 1,725K with $ 500K forgivable):  20yr loan @ 1.59%

- ACWD levy ($ 0.35/$1,000 assessed value) …. Roughly $59K for 10 years
- Timber revenues

• Forest Management Operations

- Harvest Guidelines: 50-80% harvest of available trees under current OFPA
- Initial harvest: Block I   2022;  Block II  2024
- Deferred work statement schedule

- Road maintenance:  2022
- Timber stand improvements (Old & Young):  2024

- No contingency included …  no escalation in costs (inflation) included

- No non-timber harvest revenues or costs included



Block   2

Block Attributes

Block  1                      818    Acres

- mostly outside watershed 

- less mature timber

- target acquisition:    2021

- potential initial harvest:   2022

Block    2                      640  Acres

- predominantly watershed

- significant mature timber

- target acquisition 2023 

- potential initial harvest:    2024      



Forest  Management Operations
Financial Summary ( $ in 000’s) 

Year 1                 Year 2          Year 3          Year 4          Year 5                           

OPERATING REVENUES 

Block 1 Timber Harvest                            250.8                                                                      

Block 2 Timber Harvest                                                                            456.8                      

Other Revenues              

Total Revenues                                        250.8                                     456.8                     

OPERATING EXPENSES

Deferred Road Maintenance.                    100.0

Deferred Timber Stand Improv.                                                                 226.4

Road Maintenance 25.0               25.0              25.0             25.0                                                     

ODF Fire Patrol Fee                                         2.4                     2.4                 2.4                2.4               2.4

Forest Managent Plan                                  20.0                                                                                   

Inventory                                                                                                                    

Certification                                                    10.0                    1.5                   1.5           1.5                 1.5              

Contingency

Total Operating Expenses                      130.0                  28.9              255.3             28.9            28.9          

NET OPERATING GAIN (LOSS)                  118.4                 (28.9)            201.4            (28.9)            (28.9)   



Forest  Management Operations
Financial Summary ( $ in 000’s) 

Year 1                 Year 2          Year 3          Year 4          Year 5          Year 0-5         Year 6-10      Year 11-15                        

OPERATING REVENUES 

Block 1 Timber Harvest                            250.8         250.8                

Block 2 Timber Harvest                                                                            456.8  456.8  

Other Revenues              

Total Revenues                                        250.8                                     456.8 707.6                300.7.             252.4

OPERATING EXPENSES

Defered Road Maintenance                       100.0                                                                                                    100.0

Defered Timber Stand Improvement 226.4        226.4                                          

Road Maintenance                                                                   25.0              25.0               25.0             25.0         100.0             125.0              125.0      

Forest Management Plan                             20.0      20.0                  5.0      5.0

ODF Fire Patrol                                                 2.4                    2.4                 2.4                  2.4               2.4           12.0               12.0                12.0

Inventory                                                                                                                    15.0                15.0

Certification                                                    10.0                    1.5                   1.5               1.5               1.5            16.0                  7.5                  7.5

Contingency

Total Operating Expenses                      132.4                  28.9              255.3             28.9             28.9 474.8              164.7             164.7 

NET OPERATING GAIN (LOSS) 118.47                 (28.9)            201.5            (28.9)          (28.9) 232.9 136.1              87.7

Summary  Data



Forest Management Operations
Net Operating Gains/(Losses)  - 5 Year Summaries
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Arch Cape Watershed Acquisition Plan
Financial Summary ( $ in 000’s) 

Year 0                 Year 1-5                Year 6-10  Year 11-15          Year 16 -20           Year 21-25                              

PRICE    

Estimated Price 5,500

Contingency  (3%)                                        174

Deferred Work Statement.                       (326)   

Total Price                                              5,350

GRANT & DONATION FUNDING

Forest Legacy I & II                                    3,500                                                                

Other                                                              200

Clatsop County                                             250                                                               

DEBT 

DEQ ( Tot. Loan/Forgivable)              1,390/500                   (262)                         (262)                      ( 262)                    (262)                            

Early Principal Payment

RECURRING 

ACWD Levy Proceeds                                                                295                           295

Net Timber Revenues                                                               708                            301                         252                        116                      83            

Forest Management Costs                                                      (475)                         (165)             (165)                     (165)                   (165)                 

Contingency                                                                            

Net Cash                                                                                  266 170                       (174)                       (310)                   (82)            

Net Cum Cash                                                                         266                            436 262                          (48)                  (130)            



ACWD Watershed Acquisition Financial Summary
Net Gains/(Losses) - 5 Year Summaries
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ACWD Watershed Acquisition Financial Summary
Net Gains/(Losses) - 5 Year Summaries
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Manager Report August 21
st
, 2020 

 

 

WATER: 

 

The water plant distributed 1.6 Million Gallons to town in July. 

 

Bob McEwan Construction did annual sediment removal work at the Shark Creek Intake on Monday. 

50 cubic yards of sediment were removed out of the impoundment area to prevent our intake pipe from 

being silted in over the winter.  

 

Shearer Tank came out to the plant last week and made repairs to the water tank from tree damage 

sustained last fall, as well as installed the missing fillet sealant all around the top two panels of the 

tank. The tech said that our tank was in very good condition overall.  

 

The Asbury Creek stream flow gage was installed this week. This is done annually during the dry 

season to track stream flow in Asbury Creek to ensure  the District is operating within its water rite. 

I’m planning to with ODOT to possibly determine a better way to gage stream flow as the Asbury 

Creek Hwy Crossing project gets closer into the design phase. 

 

Josh Seeds form Oregon DEQ contacted us about DEQ Drinking Water Protection staff putting 

together a watershed-based plan for the Arch Cape drinking water source area. A watershed-based 

plan (WBP) is a way to collect information on the situation in a watershed in a structured way that 

meets EPA Clean Water Act funding requirements. It will include estimates of pollutant loads 

(particularly sediment/turbidity and others related to drinking water) and reductions that can be 

achieved with changes to management. One benefit of a finished WBP is that it makes a project area 

eligible for 319 grant funding. Another is that it collects information in one place and allows for 

comparison of different management approaches with regard to effects on nonpoint source pollution. 

 

 

SDAO is offering a Board Leadership Academy for Board members wanting to develop their public 

leadership/governance chops. Credit will be received for completing 4 training modules in Board 

Member basics, Statutory responsibilities, risk management, and human resources. There is no cost. If 

you would like more information please let me know and I will get it to you.  

 

MONTHLY LOG : ARCH CAPE WATER & SANITARY DISTRICTS

July 2020

Total Hours 368.00 0 168.00 200.00

Percentage Split 46% 54%0 0

Total Accounts 636 293 343

Percentage Split 46% 54%  
 

 

 


